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How to use this ebook

Skim the executive summary first, then jump to the checklists and templates. Use the charts to align decisions with

realistic KPIs and timelines.
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01 Executive Summary
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98%
Internet penetration

late-2025 baseline

30.7M
Social identities

Oct 2025

3B
DuitNow QR

2025 txns

Sub-2s
Landing pages

speed target

The 2025 opportunity is not 'being on digital'. It is building a repeatable growth system: (1) capture

demand (search), (2) create demand (social), (3) convert demand (landing pages + WhatsApp), and (4)

retain demand (lists, reviews, reactivation).

High leverage metric

Response time to enquiries. Faster replies often beat better ads. Make it measurable and owned.
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02
Malaysia Market Signals (What to plan
around)
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Malaysia adoption signals you can design campaigns around.

Digital payments momentum (BNM Annual Report 2025 via BernamaBiz).

For many categories, payment confidence and marketplace familiarity reduce friction. Your funnel

should remove trust and checkout uncertainty early: proof, clear pricing ranges, and fast follow-up.
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03
The JOeve Growth Funnel (Agency
Model)
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Layer Goal What to build

Acquire Capture intent SEO/SEM landing pages per service + location

Create Build trust Short-form video + proof creatives

Convert Close enquiries WhatsApp scripts, lead routing, offers

Retain Repeat + referrals Broadcast lists, reviews engine, reactivation campaigns

Landing pages as conversion infrastructure

JOeve positions landing pages as conversion-focused with analytics and speed targets. Treat landing pages like a

product, not a one-off design.
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04 Channel Strategy (Malaysia Practical)
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Channel Best for Execution notes

SEO Long-term qualified leads Service pages + FAQ; improve CWV; collect reviews

Google Ads/SEM High intent now Tight keywords, conversion tracking, align page & ad copy

Meta Retarget + offer
amplification

Proof creatives and fast WhatsApp follow-up

TikTok Reach + social proof Weekly content system; retarget to offers

Marketplaces E-commerce growth Merchandising, reviews, promo calendar

If you only do one thing: implement consistent tracking (UTMs + conversion events) and standardise

lead handling.
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05 Budgeting & Testing (Agency System)
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Suggested channel allocation (template). Adjust by your category and margins.

Principle How to apply

Start with unit economics Know your gross margin and max cost per acquisition

Test 1 variable at a time Creative, audience, or landing page - not all at once

Use a minimum test window Run tests long enough to avoid daily noise

Keep winners Scale budgets gradually and monitor CPL + close rate

Keep a learning log What you tested, what happened, what you’ll do next

A/B testing focus

JOeve positions landing pages with A/B testing and analytics. Start by testing headline + offer + CTA and measure

lead quality (not just lead volume).
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06 Creative & Messaging Playbook
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Most Malaysian SMEs underperform because they post without a system. Use a repeatable content

mix and map every piece to a funnel stage.

Content type Goal Examples

Proof Trust Before/after, testimonials, case snapshots

FAQ Reduce friction Price range, timeline, warranty, process

Offer Conversion Limited promo, bundle, free assessment

Behind the scenes Credibility Team, process, tools, quality checks

Education Demand creation Tips, mistakes to avoid, checklists

WhatsApp scripting

Write 5 templates: first reply, qualification, quoting, follow-up, and reactivation. Consistency beats improvisation.
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07 90-Day Plan (Template You Can Run)
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Weeks Focus Deliverables

1-2 Audit + tracking UTM rules, conversion events, landing page fixes

3-6 Acquisition 2-3 campaigns + retargeting + content routine

7-10 Conversion WhatsApp scripts, lead routing, CRO tests

11-12 Retention Review engine + reactivation + referral hooks

Weekly metrics

Leads by channel, cost/lead, close rate, average order value, gross margin. Vanity metrics come second.
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08
Reporting Dashboard (Agency
Standard)
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Leads
Volume

by channel

CPL
Cost/lead

trend weekly

CR
Close rate

lead→sale

GM
Gross margin

profit health

Question Metric(s) to answer it

Where are the best leads coming from? Leads + close rate by channel

What should we scale? Margin-adjusted ROAS / CPL trend

What should we fix? Landing page conversion + response time

What should we stop? High CPL + low close rate campaigns

Talk to JOeve Smart Solutions

If you want implementation support (strategy → build → optimisation), start here:

https://www.joevesmartsolutions.com/contact
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Sources & Notes
This ebook references publicly available sources. Figures may change over time; verify critical numbers before

making investment decisions.

• JOeve - SEM service: https://www.joevesmartsolutions.com/services/sem

• JOeve - Landing Pages service (speed, mobile-first claims):

https://www.joevesmartsolutions.com/services/landing-pages

• MCMC - Industry Performance Report 2024 (PDF):

https://mcmc.gov.my/ipr/2024/assets/pdfs/MCMC%20IPR%202024_V.031125.pdf

• BernamaBiz (BNM Annual Report 2025: e-payments, DuitNow QR):

https://www.bernamabiz.com/news.php?id=2539210

• DataReportal - Digital 2026: Malaysia (late-2025 stats):

https://datareportal.com/reports/digital-2026-malaysia

More free resources

Download more at: https://www.joevesmartsolutions.com/resources
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Ready to scale with AI + digital?
Get a personalised strategy for your business in Malaysia.

Contact JOeve Smart Solutions
Email: thomas@joevesmartsolutions.com 
Phone: +6016 557 2800  |  Penang, Malaysia

Website: https://www.joevesmartsolutions.com/contact
Explore services: AI chatbots, SEM, landing pages, web apps, and automation.




